Gulf Coast Region National
Shoot-to-Retrieve Assoc. LLC

Bylaws Revised March 2022

Article I Purpose

Section I
The purpose of the Gulf Coast Shoot-to-Retrieve Assoc. LLC shall be to:

A.  Promote the conservation of game through the use of trained
hunting dogs.

B.  Extend the enjoyment for the upland bird hunter and his dog
through organized field trial competition under the guidance and rules of
the National Shoot-to-Retrieve Assoc. Inc. (NSTRA)

C.  Serve as a Region in the National Shoot-to-Retrieve Assoc. Inc.

D.  Establish and regulate standards for Shoot-to-Retrieve field
trials within the region in accordance with
National-Shoot-to-Retrieve Assoc. Inc. standard and rules.

E.  Promote fellowship among the membership.

F. Above all promote good sportsmanship.



Article IT Membership Requirements

Section |

Membership in the Gulf Coast Region shall consist of members who
subscribe to and fully support the objectives and goals as set forth in the
Gulf Coast Region bylaws, and the field trial rules and guidelines
governing recognized field trials as determined by the National
Shoot-to-Retrieve Assoc. Inc.

Section 11

Any member proven to be guilty of practicing or using unfair or
dishonest methods of entering, or handling in any recognized
competition, or who knowingly commits an intentional act which shall
tend to injure the honest character or reputation of a fellow member of
the Gulf Coast Region, or disturbs the harmony or function of the Gulf
Coast Region Assoc., shall be expelled from NSTRA in accordance with
rules and procedures of the National Shoot-to-Retrieve Assoc. Inc. And
can be asked to leave grounds immediately if the situation is not under
control.

Section 111

The dogs owned by any member barred from participation in NSTRA
recognized field trials shall also be barred for a period of time
corresponding to the dates of the member's expulsion.



Section IV

A person must be a member in good standing of the National
Shoot-to-Retrieve Assoc. in order to participate in a Gulf Coast Region
NSTRA trial.

Article III Meetings

Section |

General membership meetings shall be scheduled as determined by the
officers and board of directors.

Section I

The annual business meeting including the installation of new officers
and board directors of the Gulf Coast Region shall be held on the day of
the Regional Elimination.

Section 11

Except where as otherwise noted, decisions at all general membership
meetings shall be determined by a vote of the majority of members
present.

Section [V

Meetings of the officers and board of directors shall be scheduled as
determined by the officers and board of directors.



Article IV Finance

Section |

The annual membership fee paid to the National Shoot-to-Retrieve
Assoc. Inc. ensures membership in the Gulf Coast Region.

Section 11

Field trial entry fees shall be required for each recognized field trial. The
amount shall be determined by the region board of directors.

Section 111

An assessment fee per entry, in a trial, is payable to the region. The
amount shall be determined by the board of directors, due within 30 days
after trial.

Section [V

Finances for the Regional Elimination trial and any other Regional
sponsored trials and events shall be managed by the officers and board of
directors.



Article V Elections of Officers and Directors

Section [

A. Nominations must be posted on the Gulf Coast Regions web page, no later
than sixty (60) days from the Regional Meeting, the nomination timeline
window and directions for ALL active Gulf Coast Region members to
nominate Current Active members for an elected position. Any member can
nominate another member.

1. Ensure all active members, nominated or not, shall receive the
opportunity to vote.

i1. In the event any active member has a membership which will
expire, before the elections end, the Secretary shall assume the
responsibility of contacting said member and informing the individual
of their membership status.

a. In the event the Secretary fails to receive correspondence
from the individual who has a membership status in question,
the Board of Directors shall reserve the right to add, and or
remove said member of question from voting.

i11. Contacting ALL active Gulf Coast Region members who were
nominated for an elected position. The Secretary shall determine the
appropriate timeline for members to Accept, or Decline the
nomination, provided the ballots are open for voting no later than
thirty (30) days of the Regional Election Meeting.



iv. The voting window for the election of Officers and Directors shall
be approximately thirty (30) days from the planned years Regional
Meeting.

B. The secretary is responsible for handling the methodology behind Online
voting for the election of Officers and Directors.

a. In the event active members express concerns regarding online
voting, such as not understanding how to access the online voting, the
secretary shall decide how to accommodate active members who still
desire to vote.

1.  ALL CURRENT MEMBERS RESERVE THE RIGHT
TO A SINGLE VOTE.

11.  Once a member has submitted their entire vote, it 1s
final and cannot be altered.

iii.  Associate members do not reserve the privilege of
voting for election of officers and directors.

C. The secretary shall do their best to keep all voting as safe and secure as
possible.

D. The secretary is responsible for the closing time for the election of officers
and directors, so long as all votes are cast no later than the day before the
regional election meeting.

E. The secretary will then be responsible for verifying membership votes,
tallying all votes, and announcing the results to the membership.



a. Any attempts to vote after the voting window has closed shall
be denied.

F. The appointment of a two year term shall be awarded to the individual who
has received a majority membership vote.

a. In the event of a tie, a Majority vote of the Seated Board of
Directors shall determine the winner.

G. Term of office shall be two (2) years, commencing upon announcement of
the election results, and ending upon announcement of successor at the end
of term.

H. If a board member leaves the region or has to be replaced, a person in good
standing can be appointed by the majority of the board to finish out that
person's term.

Article VI Duties of Members

Section |

A.  The region secretary shall be advised of any changes of address, phone
number etc.

B.  Attend Regional business meetings and elections

C.  Participate in field trials and other activities.



D.  Serve on committees as requested.

E.  Support the National Shoot-to-Retrieve Assoc. Inc.

F. Promote National Shoot-to-Retrieve trials in their area.

Article VII Duties of Officers and Directors

Section I- Duties of President

A.  Preside at all meetings for region and Board of Directors

B.  Serve as a director of the National Shoot-to-Retrieve, Inc. and attend and
represent the Region at meetings of the National Shoot-to-Retrieve Assoc. Inc.

C.  When unable to attend meetings of the National-Shoot-to-Retrieve Assoc.
Inc. the president shall, with the approval of the board of directors, appoint an
alternate director in accordance with the rules of the National-Shoot-to-Retrieve
Assoc. Inc.

D.  Submit all Regional Elimination Trial results to the National
shoot-to-Retrieve Assoc. Inc. in accordance with NSTRA requirements.

Section II- Duties of Vice President

A.  The vice-president shall assume duties of the president in his/her absence.



B.  Perform special duties as assigned by the president.

Section III- Duties of the Secretary
A. Keep minutes of the meetings.

B.  Maintain a regional membership roster that includes the address and phone
numbers of each member.

C.  Assume the duties of the president in the absence of the president and vice
president.

D.  Maintain necessary and appropriate files of the current information as well
as the historical references.

Section I'V- Duties of the Treasurer

A.  Receive and deposit all money the region brings in for trials.
B.  Write the checks to the trial officials and for other expenses.
C.  Keep an itemized record of all receipts and expenditures.

D.  Report on all financial matters at the regional meetings.

E.  Provide the president with an annual financial statement after the yearly
Region Elimination trial.



F. Provide National Shoot-to-Retrieve Assoc. Inc. with a yearly financial report
usually due in June at their request.

Section V- Duties of Board Members

A.  The board of directors shall consist of nine Regional members: President,
Vice-President, Secretary, Treasurer and five (5) at large board members.

C.  Members of the board of directors shall assist the officers in the operation
and management of the Regional Assoc.

D.  Attend board meetings.

E.  The President may poll the Board of Directors by phone.

Article VIII Duties of the Field Trial Chairman

Section |

A. Establish and submit field trial dates in accordance with the
Region system of scheduling.

B.  Conduct trial drawings in accordance with the rules of NSTRA

C.  Ensure trials are conducted in accordance with the regional
standards and NSTRA rules.

D.  Submit trial results in accordance with NSTRA requirements.
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E.  Submit a copy of trial results to the Regional President when
submitting trial results to the NSTRA office.

F. Any other functions required ensuring a safe and successful trial.

Article IX Field Trial Schedule

Section I President's Responsibility

A.  The president will be responsible for maintaining the region's field
trial schedule. The president will provide the National organization with
spring and fall schedules in accordance with established NSTRA policy
and deadlines. The preparation of the fall schedule will be the
responsibility of the newly elected president.

B.  Additional trials may be added, and scheduled trials changed by
approval of the president with the concurrence of a majority of the
Region Board of Directors. Only one trial may be scheduled for any
single day, unless they are on the same grounds (double, endurance, etc.).

Article X General

Section |

A.  The officers and board of directors shall provide assistance to the
region's members.

B.  The Region shall vote at the annual meeting whether or not it
wishes to use the high point system for determining the Gulf Coast
Regions representation at the National Invitational Dog of the Year trial.
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Should a high point system be used it will be used in compliance with
established guidelines of the National Shoot-to Retrieve Assoc. Inc.

C.  The Region’s high point dog shall be presented with an appropriate
trophy to recognize the accomplishment of the dog.

D. The Officers and Directors shall receive and decide on
grievances.

E.  The Regional Officers shall turn over complete records
pertaining to their office to succeeding officers within 30 days of
the election.

Article XI Region Elimination Trial

Section [ - Location

A. The annual Regional Elimination Trial Date will be determined by the
majority vote of Board and Officers.

B. Regional Elimination Trials will be rotated at the following grounds,
unless amended. (2022 Split Oaks Ranch in Iola, TX) (2023
President's Decision) (2024 Three Oaks Ranch in Floresville, TX),
then start the rotation again at Split Oaks Ranch so on and so forth.

1. In the event the scheduled location is not available to host the
region due to events of loss of property, or adequate cover lacking on
the fields. The regional officers and board members will vote to move
the Regional Elimination location to another location. The President
will locate a place and the voting must be 75 majority by the other
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officers and board members. If the vote fails, then the President must
locate another place until the vote passes.

Section II - Date

A.  The Board of Directors will determine the date of the Regional
Championship Trial, a minimum of four (4) weeks’ notice shall be
provided to all region members of the date and location of the Regional
Championship Trial. This minimum applies to reschedule dates that will
be determined by a discussion among the Board of Directors and the
approval of the majority. Date will comply with requirements of the
National Organization (Currently minimum of 45 days prior to the dog of
year trial.)

Section III- Personnel

A.  The president who will act as trial chairman will make
recommendations for the judges, bird handler and field marshal of the
Regional Championship Trial which shall be approved by a vote of the
majority of all members of the Board of Directors. When possible the
region will use highly capable and respected judges from outside the
region. The field trial committee will consist of the entire Board of
Directors, regardless of location.

Section IV - Fundraisers

A.  Auctions, Raffles, and Calcuta related fundraisers at the regional
elimination meeting & banquet will be decided no later than thirty (30)
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days prior to the regional elimination trial. The distribution of the
proceeds will be explained to the region members no later than fourteen
(14) days prior to the regional elimination trial.

1. The board of directors will vote on the distribution allocation
with a majority vote.

B.  If a member wants to host a fundraiser trial for an organization or
individual, the board of directors will vote on it with a majority vote.

Section V - Awards

A. Open High Point Winner will receive an appropriate trophy or
buckle.

1. The Open High Point Winner will be the dog with the most in
region points earned from the previous year’s regional up until the
current year's regional following the rules set forth by the national
office. Regional Qualifying Rounds and National Trial Qualifying
Rounds Count towards the High Point Standings.

B. Amateur High Point Winner will receive an appropriate trophy.

1. The Amateur High Point Winner will be the dog with the most in
region amateur points earned from the previous year’s regional up
until the current year’s regional following the rules set forth by the
national office.

C. Derby Dog Of The Year Winner will receive the traveling derby
dog of the year trophy.

1. To win the Derby Dog Of The Year, the dog must be less than 36
months of age. The winner will be the dog that earned the most in
region open points from the previous year’s regional up until the
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current year’s regional. If a dog turned over 36 months of age
during the trial season, the in region points the dog earned during
the season when it was less than 36 months of age will count
towards the award. In the event there are no dogs of age that
earned in region open points, the dog of age that earned the most in
region amateur points will be the winner. In the event there is not a
winner, the year will just be vacant, and the previous winner will
still hold the trophy.

D. Regional Elimination Champion will be awarded an appropriate
trophy or buckle, the traveling champions trophy, and any awards
donated from the NSTRA Sponsors.

Article XII Field Trials

Section |

A. All field trials in the Gulf Coast Region will be run in compliance
with the rules of the National Shoot-to-Retrieve Assoc. Inc.

Article XIII Region Growth

Section [

A. We as members will be good sports and welcoming to all who show interest
in our sport. It is imperative that our region continues to grow.
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B. If in the event that it is in the region's best interest to merge with another
region, the Gulf Coast Region Membership will vote at large to combine
with another region. The vote must be passed by % majority.

Article XIV Amendments

Section |

A. The Gulf Coast Region by-laws may be amended by a two-thirds
(2/3) majority of the members present at the annual meeting of the
Gulf Coast Region.
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